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Decision and Action

The FMP prescribes recommendations for facility use
and capital investment actions over 15 years that will be
individually presented in the future through established

policies and processes. -
Decisions

v Nov 28, 2023: first reading of FMP presented for
information and discussion.

v Dec 7, 2023: FMP presented and approved by Capital
Funding Protection Committee.

» Dec 12, 2023: detailed FMP report provided and
presented for approval with direction to proceed with Princioles
implementation of recommended actions. P



NNNNNNNNNNN

Final Report
FMP Recap



FMP Final Report

O O m r» & W N PR

Purpose

Process

Recommendations

Implementation

Recommended Projects

Options Development

Facility Assessment Reference Tables

Acknowledgments

18

41

a3

134

150

Facility Modernization Plan

Washoe County School District

Final Report

o8
V Washoe County
School District

CANNONDESICN




1 Purpose

Elementary Widdle High

st ot e
Background rensraediodhas o s o

haptarof s succesfu copitelprogram ®
Evenbelor thecoronauirs pandemic WCSD's

e : e
oo .| 00
Wihlewer e ool nededinthenensrres ' Qi
§ ) PPL. o, I
i . ® @
. i L e
I e e H A o
ommimies o heremas owmsot e Vi, . A 00w O @o- i
Verdi, Wadsworth,and Grlach. Schoolsrangein  WCSDleadershipe ® o
i mion b4
i e concludzdinthe FMP Faclity Adequacy Assessment, WashosCaunty Sehoot itk Comtrction i . O
Ty i Wi 0 Challenges mast WESD schoolsfall short to some degree 2 2t = . e b -
ettt -
Educational Specifications, ackingsuficien up-ta- -
o b o o rfecs e, ormed s R S ; . Vearopened
Purpose fsaenc,Tehnolopy Engresing. "
Bokingsondvanohe ovstowdngonicnfeond Ca i TE),
ptpeicaedtouorsn, Though hevisiom andVisualsndPerforming Ars, =3 well3s
o il omn and
WETE et L. Aging iy A A \ teea. WhlGTh e ot s
S different era of education el i Vi iomkes WNEWE 5 idenidand oz, Tois spponch o fctors
e e e Disicthas sucessulysecured lllementaryand £ | 3 o, Conmonpes
T 10 yeus ithh covar ot h it mould y public & 4 fovang
Pro,cass beregmnieioprg s bulldings date back 10 Mount Rose K-& Academyaf entryands ralling out modern safety technologies A LA ftesot o ol S DL
mlﬂi’uﬁfﬁﬁi’:&m.wmmen.,.:‘iem,. 1911, with a handfulof dorcude sl pendngareshoyandsecurty ¥ i
haseol prjects,hich sessed ovrcoweig ather istoric buldingssuch as Michell Elemantary  UPSradescfthe District‘sruli-uiing high schoo! by s
1937) snlVeterans MemorialElamentary {1943 campuses. P
m———— 25 well s the commurity-chrished builings at Since 2019, WCSD hasconstructed new andrebuilc :
fm‘i“_":{;A”,(":;)‘fj“‘.:“‘;Zﬁ‘lbzt‘::;‘vz‘(zf’mm elght schaols with innavative new designs, andthe z
Recommendations ey o WD e 7 G

schoals built ta pratotypical dasigns over the 2

educational facilities that support bext practicesin
decades, with local vernacularnicknames like the ve ¥

“sheep Sheds" of the 19505 and 19605, “Pods” of tnichinapateene. M ulltnewor e g BB

retrofitted today provide a diverse arrayof leaming

tho E1E0s, arid P kevtats” contariead from the spaces, arranged such that students and teachers

19805 through the arly 2000 LABEN QU IO haveaccess to avarlery f learmingenviranments ARt e
Implementation 2ot e B oo
p 2019, (hewlllﬂ building is 37 years old (weighted and acoustic separate ol ol
3. Under-enrolledsehools o opuie by sauarefoor). ey B
e o p i -
The bi i . 2. to e Y R ol
bt quality school environments R oS o
For the first two decades of the new millennium, s the: firmed bl »
1 (CSD experienced distictuidecnvolimerngrouth, Sy St by CannonDesign's peereview of WCSD's Facility As depicted inthe data visualizationsat thy T B L ol = A
Recommended Projects e gdmdgoniote S Si% Brdlul v
Galen, hag, NorthVallog, and SpanishSrings per v urban o of Rena and Sparks, underscoringhe * ) /] O, %
s i) levels of Priority 1 deficiencies ol WESD's = = = = OV i
neighborhoods experienced localized enrollment ¥ it . i
i syt hosesrvadin S, inprcmentsn . o & =
i e hres heain 73 WESD students come from a braad variety of PP NC i the quality of

cultural, ethnic, socioeconomic backgrounds, and

: 's nden;‘
away tha suﬁpon programs is

i
it 4

Options Development o TR it ey ot

pupiluncing WC:

begi
2020 there has been anenvoliment o, : demic, sesial,

peratelments ° A - o nanold, ‘impol than
irend, ntaingibepandemsc loccaner il ed building ‘ c’hoar e and

il lovr s e o od e hame ation

Facility Assessment Reference Tables e el i

overtoutig Acthesame e, whleenainents L
e e Compoundingthis chalengais that these under
Ravesteadily decinedinthe ubancore he DKL Ll ol e facilesnefcienty,causing

AdtionalyinFMPSurey 2 n fllof 2023, il ey i A

eachreglonas conssenth supperthe of FMP Survey #2, |

preservingtho esontialgoslsandstructuroo

o O W r» s W NI

cominuestooperteth samenamberof ki : B ———y
e oude ey e e opirldolsto oo maiaigand ° WCSD's Responsa: sfmnww.mww,um,mm‘n
e e —— b Facility Plan L am .
Acknowledgments iy butacording o envlmentproectors, i TR EIITIESTT  nesee say better funded teachers and educational
it et o Vooe N ‘ funding reqiredor oo onsnucton ot programs would likely change their position on
ehilinges tht e adersand vl sne i proriis idati
i e B school consolidation

+ Wallowslesdorshiporationly planfor he

BRSO TR N WD, cutisambiious, complexcapial program.



2 Process

Purpose

Process

O O W rr & WIN B

Recommendations

Implementation

Recommended Projects

Options Development

Facility Assessment Reference Tables

Acknowledgments

iples

Data-Informed Planning
§ Communiy M-

fortheFu.

putposelulgeal throughout the planringproces
The DPG il support the WCSD t:
-

+ Studentdemographicsanenvolmen

. Educatonal programssucha Magnetand

educationaprograms.
+ Remavebariestostudant oppertunity.

Altenat Programs, and Ly

+ Orgniztionldata— ehool stendance ranes

operations masimiz
teachersand programs

valible budgetor

+ Facltyasets camre e Avelonsblocit

proximiytostude

dacion makingpocess,
A

+ Aloptians e n th tabl toimarave squiyand
tudent cpportunity indludng hanging the

+ Fadlty daa-cond
apaciy

+ Messuresofcomr

The Camanbesignte:

Process Overview

Designing “with, not for"

University of Navacla, Reno, Center for Autism
andi Naurodiversity, and the WD Zoning
Advisary Committze. Tha SAG was recruited by
CannanDesign with intenticnlly balanced cross-

afected by hem

fornewschool, and
emiiranments. The
dovcloproject scope
Sequence.f projcts,
c

stakeholders for this large, diversacountywide

perspective. The roleof the SAG was t0 act as

 study.

dasign process.
Participants

CannonDesign commissionad cross-sectional
working groups of more than 100 internaland

the relative level of support for proposed
recommendations.Liaisor re

SAG participated in DPS worksheps te broaden
perspective and heighten transparency.

ofthe

WCSD student Advisory Council (SAC) comprisad
ofbi

idingprineipals, validate and

understand planning data, and co-design andvet
operationsland capital scenarios.

i

i
Principlas and weighed in on draft aptions.

* Meeds Assessment Focus Groups comprisedaf

participants were organized in an intnticnal
working group framework and sequence of steps ta

design o the faciity condition and adequacy
assssment, a5 well a5 provided valuableirsights

hoot
. . )
Options schools.
st e Allparticpating workinggroup members.re lsted
Draft optionswere co. in Appendix D acknowledging their centributions to
T i -4 the FMP and. 0
e in ;
opsiatich e i Paing roupand e students.
oo il
findings,

DPG andSAG werschallenged o be baldinthe

andhematlgtusand g

options, consideredtommunity and Stakeholder
Aduisory Group input, andinformed consultant
third party recommendations.

+ Stakeholder Advisory Group (SAG) comprised of
students, tzachers, parents, cammunity
members, and lacalleaders of vital institutions
such as Washoe County, the WCSDK-12
Foundation, Truckee Meadaws Tomorrow,

s County e Dt Py et P

Education Assodationand Asscitionof

. Community

eighborhoodson thelr terms

proces

+ Localindustry

1000 200 3000

Meeting Students Survey
Attendees Engaged Responses
usion Gl
nlghborhood hurches, doyare cnters, and 7 3 2 1 3 1 O
i3 v Virtual Spanish  Regional  Community
et Forums. Forums Forums Meetings  Organization
Presentations
cpportunitytointom the FMP' g
h and
2 12 100 13 19
vents Churches/  Media Media
[-r— Daycare  Advisories  Interviews

BOT Recommandatiors (11/28, 12/12)

Schoal Administrators Eragsme
5T Draf Opions ()

o Corersatiors 4pr Moy)
i (Nov.-Fe

Spring Res
ore:

BOT Data Fot]
Demegraotiz Su Fal 22) €

Faciity Assassment (Fall 22)

Community Forums &

ey L (o 22)

BT Procass {3p1'22)

il

0/17)
Fall Commiunity Conversations & Suvey 2 (Sept 0cty

e ot WED e

The second FVPsurvy conducted fromseptamber

hesch aption, ncluding mpliedirade. i

ecommendthe ptionsblivedtabe i he best
inteestfstudents andfostering disticuide
sauity.

Centers

FMP Commniy Engagament Sessions:

Aovounconent+ CoutyudCommunty o 53D OGNS 3f5)
IOt

Gustngpracss Sl el Comerton 952023 ol €5

i Snarks/Vram/m\mr\hlq\ma\(mver»ﬂm;{é/lﬂ!}

- oo Conmnle SRS
oneprocges

om0 e
S ot
eton 15001

ooporstiois) +

s Optrs(1643) + o gl Comern S0/ 12102 S

Spanish s¢ 4

&

fori cdelf®) <
e s
B O snean
o 8

Over 1400+ community survey and hundeds of live-poll
responses confirm broad stakeholdersupport for

rec mmhcnm d 14)( ility n;mrmsmm near-term studies. Moreover,
from at dozens of
public meetings underscore the communy'sdesire or
e equityand ge.




3 Recommendations

Renovations & Enhancements ($1.3B)

sourcs such3s Public PrivatePartnersip PP o

Needs and Budget 73) rrangamentstht e beenusad ety in o
« Theconceptis. $1,054M Building for districtwide equity within 15 years
Tevtaesth ey ottt o
15-Year IP Budgot lomgrem st b meschandalo
Atsyear [R——
s item
Heapde s vedustomti | oty -
buiingsand buing componees are expectedto s iy
. B l = s
= ——
emomalemeirto oL i i - D —
v asudentsens ey it
i iy et S et s and
: e et Moo dotin e e
— " renovation owerhauls or widespread building demolition-
P gl sapest st o
pttntiiak ek comon
Thesimard 15 yercap

Fulfilling Promises to Invest in the
Established Core Communities of WCSD

s indicated in the bar chart and map, all schocls benefit from FMP facility

ind the largest FMP project inthe mature,core SR s e e

urban sections of Washoe County, upholding WCSD's commitment to invest in the
communities with the oldest facilities where many of the district's neediest

year, expressed n 2024

*s

Mot~ the PP ison com

ot dentfedin the PV 5
eperatonalsupport facit
geing Coptal Renewol
melor systemepaltson o

Purpose SO

Secwing aditonalfundin
ahemative pulicprate-

Z::::::r,:::mm . Thiscontinus d he recent e Tl
replacement of Hug High Scheol, construction of Debbile Smith Career Tech apporturitesndclose equiy gapsfor WCSD's

ofprjecs

ficant relevance ar Acadermy, and the replacement of Vaughn Middle Sehool.
available o pubicschoolc

Process e

Renovatedand eplaced s will b more
eneryeficen, saving operatonaldolashat.
can o einvestad nteschars and educaiond

236 M camarcesan

0 e 5<n001 & Beconstriction
W Rsnovation / @ev talzatien | Maintenance
W Repurpase

Recommendations

°
8 inusd Study & Engagemsnt
@ WioogTomTraceup
- o Cost(sM2u4)
aa
@ @ %

Implementation

@ 1090

Transformati ) 1500

Incanevlag

a

Recommended projecsfo

+30 Umkn o

Recommended Projects Recomstracion L |

Andsrson
Booth

—
—
124 M N
—
—

Lommon Valley

[ h

Options Development .
ot 521

E

i
&

i
i
S

Facility Assessment Reference Tables

!

Gerlach  Districtwide Incline Spanish Galena  DamonteRanch  Hug
Springs. & Damonte
Ranchywooster

|

I

—

I

-
=
=]
e
[

I | I

McQueen &

Meuesn)|

$
2
H

Warshe Courny S Distrin | Faciy Moo Gtion Fian | ficoo

O O W X SsjWOIN B

Acknowledgments

Deferred Mainfenance. $4,000,000

[ esmsng sttt e sndrrored

10 nearby schoolhathas been reconstruced
or renavated, then enavats the vscatad b,
for 3 newdisrictor communityuse




4 Implementation

Purpose

Process

Recommendations

Implementation

O O W | O N BB

Recommended Projects

Options Development

Facility Assessment Reference Tables

Acknowledgments

Implementation

Setting a course of equitable
investments in """ )

educational infi

Implementation 1

Logacy Projocts M 05CTA
]

stdys P8 Tk e st
Engagement Specs Ararmts

Managed Growth B

Spocial &
Aiternative £4

TradeUp.
Projects

10) o, D
B Tovies

Commissioned under Washoe County School District and developed
by the CannonDesign team in collaboration with over 100 school
stakeholders and input from thousands of community members in a
transparent, data-informed process, the Facility Modernization Plan
is a $2.2 billion 15-year capital improvement plan that outlines a
strategic framework for project implementation and prioritized

Implementation Timeline

Timeline 2024

The general CIP timeline by prioritized initiative is lustrated o the right
with schedule priority in Years 1 to 3 given to Legacy Projects, time-critical
studies for potential PK-8 programs, Special and Alternative Education,
and grographically remate schools, and lsunching critical Marsged Growth
Drojects Study & Engagement (5)
3Mm

Timing is intended to outline the general sequence of projects with
reasonable expectation of periodic changes and does not comprise a
denined project delivery sehedule. DUrANons shown Nere acoount 1o initial
Dre-0ESIEN STUdIES, AESIgn. bInding. and constrUCion. and are subject o
change, based on funding cashflow, enroliment fluctuations, and WCSD
educational priorities

A detailed listing of projects within each group is included in the pages that
follow.

Best Practices

WCSD should maintain procedures and respansible parties to monitor the
progress of FMP implementation and ensure coordination between the

MP recommendations, the annual capital improvement program, and the
annual maintenance program

WSCD should also implement a budgstary control process to track
CONSTAUICTION COSt B5¢a1TION WErsUS CIP Hudger growth, confirm that
individual project ecopes remain within busget bounds to ensure that all
SCNO0LS receive improvements within the 15-year Umeframe of the plan

WECSD should annually monitor enroliment projections and continue
updatingthe facility to ineorporate new on facility
condition, eapacity. and educational adequacy, adjusting the scopes of
projects and their priorities through a deliberative process that acoounts

for new educational and social needs that cannot be anticipated at this
time 2024
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Implementation Timeline, Detailed (2 of 3)
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Appendix A: Recommended Projects

Recommended Projects

Beck ES (swope / Reng)
1965 ES Baby Boomer-1 (505 605)

Bennett ES (Desert skies / Hug)
1998 ES Pinwheel-2 (80s 90s 00s)

EMP Recomenendation

Prigritized Improvements Phl

Renovation / Revitalization (Est ~2028 - 2029)
(UsD 2024)

e

MR Recomenendation
Prigritized Improvements Ph3
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endix B: Options Development

Facility Options At-A-Glance
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Below is a cansolidated isting of facilt ticnal, and policy h
input during the Schaol Facility Master Plan, which in the following pages are each described infurther detail,
camparingrelative costs, benefits and for eath, as well as community survey feedback

QR codes are included to streamable explanation videos for each set of draft options,

i Scho_vn\s uis_rr\ctma: ‘ ug/Desert Skies/Sun Valley Area Recommended
fremp——— 5. New Sun Valley £5 Not Recommended
! Pine MS and related schools
% McQueen/Billinghurst Area
& . & Prioritized Renovations Under Current Operational Model
P mizzam Morth Valleys High School and Related Middle School
urpose d erat
' Traner MS, Sparks MS, Dilworth MS, and Associated Elementary schools 2 ik ek e el
.
Prucess WCSD FMP Survey Traner MS, Sparks MS, Dilworth MS y escuelas primarias relacionadas Q »
— —_— ; - — —
SEAS Traner, Sparks MS, Dilworth & Related Elementary Schools §
BEEE Clayton MS and related schools f E 3 E 3 3 ]
Recommendations ﬁ Option C: Phased Reconstruction & Consolidation Trade-Up Scenario |
% & Phased Reconstruction & Consolidation Trade-Up Scenario
i (Sparks 2.0) » i
Damonte Ranch and related school 2 S
g%; TEEE e SR L4 o .
Implementation G4 Galena and elted schools
o - Prioritized Renovstions Under Current Operational Model &emelson e D,l;l:ln ry panciatca
) Gerlach, Incline, and Natcher (Geographically Remote Schoals s o
. Traner Dilworth B recomsrcion
Recommended Projects - o
Duncan* & B3 hewschool

s connty S e Faces Hossr P | s

™ Lincoln Park

1957

P *;‘ 1’37

Reconstruct Sparks MS or renovate ‘like new’ at ~1400 capacity.

Vacate Traner and rezone to new Sparks MS (~fall 2026).

Reconstruct or renovate Traner MS ‘like new’ as a 700-capacity ES. o Anendrce
ol to new ES (~fall 2029+).

B ion

*

*
y

Consoldaton
Cannan, Lemelson, & . Feon
or Matthews

(to be determined 2029+)

800

oy
a llll.......-
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ions Development

r‘ Reno Area Options:
—

: Reed Area Options:
. {? E " 4 Traner, sparks, Dilworth, and Associated Elementary Schools: -
McQueen/Billinghurst Area Options:

Incline Area Options:

Hug / DesertSkies /Sun Vallev Area Options:
Galena Area Options:

- Vaughn, Pine, Herz, Depoali Area Middle & Elementarv Options:

North Valleys Area Elementary School Options:

Monitored Growth Under Current Operational
B Model
' Con

B + Implement grioritized maintenance, revitalization, and
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* Monitor housing developmants and enroliment projections.
forfuture elementary school and/ar rezoning
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§5000 7588

* Ugdates okder faciities with educational and student support.

enhancements

’ Challenges
* Moderate crowding at Lemman Valley and Stead,

B Mew Stead and Lemmon Valley Reconstruction

o
-

develapment, sadfor staff housing, ste,

Phasa 1-
WCSD-owned Sihver Dollas Lane site near Stead,
Phase 2 Vacate and reconstruct Lemmen Yalley at 750
capacity, using new school as emparary swing space,
Phase 3: M 4

Facilities for other beneficial educational and/or commanity

usa, such as Pra-K, business hub, recreation, staff

rancvation projects at all other schools.

for future elementary school and/for rezoning.

$5550 /88

Benefits

= Wifurhare I oA I

Hoorth Valleys area

= Phased plan with constrisction taking place o vacant sites

imaroves safety, time, and constrction cost.
Possibility for Boys and Girls Club from Siver Dollar
Mayhe build Steed s ECC

- Reli < rowding 8t Lemmarn

enhancements.

be safe and
b I schooks We their poers.

For~1-15 |years, ey
ihves Dollar Lane site,

construction.
Cancern for creating equity

* Flood zene and standing water on campus
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endix C: Facility Assessment
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Site nam

mMcQueen Planning Group

"Fimerest 5;

Spanish Spring

He Site name Year-prototype E 2 Acres (a) (b) WCSD fc=a/b) (d=b/a) Capacity
& Enroliment - Capacity Capacity Swrplus/
Pu rpose g - 202z/2027) ¥ Perm/  Utilization 2027  (Shartage) Perm
Shaw MS = Growth Portable 2027
McQueen HS 1985-HS Courtyard (705 80s ® @& == o T60/247
Hall ES
Process Billinghurst M5 S50.MS Courtyard (3 e ® ® .
Spanish Spring
Elementary ES Melton ES 2002-E5 Binwheel-2 (80s 508 00 01 @ 2
Taylor ES Verdi ES ® ® 0@ 1% 71
Recommendations
Shy Ranch MS* Westergard ES 1983-ES Pinwheel-1 (805 305 00s) | s @ 48 7
Winnemucca ES L ] : @ 764, 7
Implementation Bhach £5
Clayton M5* 1965-One of & ® 211 ®
Srenebrook ES
B Elmcrest ES* 1953-0 9 4 ) 432/t 7 [ X X
Recommended Projects VonGorderES penvine ES* . ® = @ 14 74% /74 o0
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“Niriam de la Rosa Parant, Hug High School

# Derates SAG Lhalson participating in DFG Waorksfops

FMP Leadership & Project Management

Adam Searcy Chief Owerations Officer

Tami Zimmerman
Dawit Hadgu
Colean Delong

Chief Capital Projects & Facilities Management Officer
Deguty Chief Capital Projects & Faciitias Mamt Officer
School Capital & Public Relations Spacialst

Taresa Poilasn Director, Planming & Design

Ranidy Baxkey School Planner {Retired)
Brett Rodela School Flanner, GIS Analyst
Kelly Wit Executive Assistant
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FMP Initiatives
ey Legacy Projects
9,,’, Promises fulfilled

Continued Study
Finding community consensus for action

*+ Managed Growth
ml A place for every student

%’ Special & Alternate Education

Serving students with the most needs

Trade-Up Strategy

Investing in newer, better resourced schools

h7Q8 Prioritized Improvements
ﬁ Building for districtwide equity



FMP Implementation Timeline

Legacy Projects

Promises fulfilled

Completion of ongoing capital projects.

Projects:
Debbie Smith Career Tech Academy
RISE at DSCTA

Vaughn MS Reconstruction
2024 2029

Legacy Projects (2)

$0M

Ftudy & Engagement (5)

Trade-Up Projects (24)
$639 M

2034 2039



FMP Implementation Timeline

Continued Study

Finding community consensus for action

Some schools require continued study,
educational programming, and stakeholder
engagement beyond the FMP to establish
educational strategy, confirm local priorities, and
define capital projects.®

PK-8 Task Force
+ Schools: Pine and Traner

2024 2029 +  Fulltime administrator, multidisciplinary task
force, community advisory group

Lt ‘ Legacy Projects (2) - Research, peer site visits, community outreach
“ oM
3 Geographically Remote Schools
+ Schools: Incline ES, MS, HS; Natchez; Gerlach

- Independent, local planning committees
Short study and recommendations to BOT

Study & Engagement (5)
$3M

* FMP includes schedule and budget placeholders for
capital projects resulting from a near-term study phase.

Trade-Up Projects (24)
$639 M

2024 2029 2034 2039



FMP Implementation Timeline

2024 2029

Legacy Projects (2)
$0M

‘Study & Engagement (5)

$3M

Trade-Up Projects (24)
$639 M

&?

2024 2029

-2 Managed Growth

A place for every student

New and re-construction projects
designed to relieve current and
forecasted school crowding, timed with
enrollment projections and
decision/action trigger points.

Projects:

North Valleys HS Additions & Renovations
New Stead ES at Silver Dollar Lane

New HS in North Valleys*

New ES in Spanish Springs *

New ES in Verdi*

* pending anticipated residential development

2034

2039




FMP Implementation Timeline

Special & Alternative Education

Serving students with the most needs

Renovations for WCSD's vital and
unique educational programs serving
students with special needs.

Projects:

Piccolo Renovations
2024 2029 vocational training, parent spaces, distance learning

Turning Point (Hare Bldg) Renovations

Y/ l“ Legacy Projects (2) physical separation of MS and HS students, outdoor 9 -
’;," $0 M learning/recreation, mental health clinical space, Polib.cal  1ded,
skills development space, intake/transitional space

tudy & Engagement (5) Innovations Improvements
$3M

renovations or relocation to alternate larger site =

Inspire Academy
renovations and space for outdoor learning

Trade-Up Projects (24)
$639 M

2024 2029 2034 2039



FMP Implementation Timeline

Trade-Up Strategy

Investing in newer, better resourced schools

Replacement of oldest, least adequate facilities
currently housing under-enrolled programs as
catalyst for ‘newer and fewer' strategy,
concentrating capital and operating budgets in
better-resourced educational programs,
implemented over 15 years with periodic review of,
enroliment and continued stakeholder .
engagement.

2024 2029

Projects:
Legacy Projects (2 Reconstruction
'”'I“ g y $O ’I\Jfl ( ) Pine, Loder, Sparks MS. Traner, Towles. Booth, & 2-3 TBD
2
Renovations

= Mathews, Maxwell, Huffaker & -6 TBD
tudy & Engagement (5) Repurposed Campuses
Corbett, Dodsan, Smithridge, Duncan, Veterans Memorial. & 4-6 TBD

Trade-Up Projects (24)
$639 M

2024 2029 2034 2039



FMP Implementation Timeline

Prioritized Improvements
Building for districtwide equity

Older schools will be subject to
significant, proactive facility upgrades,
and newest schools will be subject to
general maintenance as needed.

+ Health, Safety, & Security
Shade Structures

2024 2029 - STEM, CTE, Arts, Athletics
PR Legacy Projects (2) + Flexible Learning Hubs
":‘ $0 M + Technology & Furniture

et a o Projects are prioritized based on facility
N Engagement (5) assessments and student need

$3M indicators (poverty, homeless, special ed,

ELL) weighted by community survey
_ results, with consideration of efficient
packaging of similar design prototypes.

2024 2029 2034 2039



Washoe County School District
Facility Modernization Plan:




Washoe County School District
Facility Modernization Plan:




Washoe County School District
Facility Modernization Plan:

= Overcrowding Eliminated Districtwide




Washoe County School District
Facility Modernization Plan:




Washoe County School District
Facility Modernization Plan:




Washoe County School District
Facility Modernization Plan:
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